
20+
years leading teams

through high-stakes

change
80+

episodes of the Gold

Standard Leadership

Lab
6

years building a national

practice from scratch

SIGNATURE  KEYNOTES

01 The Golden Leadership Cycle

Leaders leave knowing where their team sits

in the cycle and what the next stage requires.

02 Make Yourself Unnecessary

Managers leave with a plan to hand off one

decision they own, starting the next week.

03 The Reps

A small set of daily habits that keep judgment

steady when the pressure rises.

04 Leading When AI Advises

Executives leave knowing when to trust an AI

recommendation and when to override it.

BUILT  FOR

Leadership offsites · Sales kickoffs · Management

development · Association conferences · Executive retreats

FORMATS

Keynote · Breakout · Fireside chat · Panel

moderator · Virtual

Bring Daniel
to your stage.

daniel@goldstandardleadership.com

goldstandardleadership.com/speaking

linkedin.com/in/danielegold

@goldstandardleadership

KEYNOTE  SPEAKER  ·  LEADERSHIP

Daniel
Gold
Your managers were promoted for

performance. Daniel trains them to lead.

Attorney and practice builder with twenty years

leading teams through high-stakes change in law

and technology.

“The best leaders make

themselves unnecessary.”

THE  GSL  THESIS
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